Infrastructure Capital Improvement Plan FY 2021-2025

Rio Communities
Project Summary

Total Amount
TFunded Project Not Yet
ID Year Rank Project Title Category todate 2021 2022 2023 2024 25 Cost Funded Phases?
36239 2021 001 Storm Water and Drainage Infrastructure Water - Storm/Surface Water 0 1,000,000 0 0 o 0 1,600,000 1,000,000 No
Project Control
29907 2021 002 Public Safety Fquipment Equipment - Public Safety 261,488 270,000 750,000 35,000 0 ¢ 1,316,488 1,055,000 Yes
Equipment
32859 2021 003 Pavement Reconstruction Other - Other 518,750 606,250 1] 0 0 0 1,125,000 606,250 No
32858 2021 004 Roadway Beautification Equipment - Public Safely 0 640,000 0 0] 0] 0 640,000 640,000 Yes
Equipment :
36240 2021 005 City Hall Multi-Purpose Complex Facilities - Adminisirative Facilities ¢ 425000 100,000 400,000 425,000 340,000 1,690,000 1,690,000 No
341600 2021 006 Simulcast Radio System for Public Safety Facilities - Administrative Facilities 0 219416 540000 575,863 1,132,405 3,535,000 6,002,684 6,002,684 No
29938 2021 007 Parks and Open Space Assessment Plan  Transportation - Ajrporis 0 230,000 315000 315,000 0 0 860,000 860,000 Yes
36242 2021 008 Roadways, Trails, Paths and Sidewalks  Facilities - Adnrinistrative Facilities 0 1,050,000 0 0 0 0 1,050,000 1,050,000 No
Number of projects: 8
Funded to date: Year I; Year 2: Year 3: Year 4: Year 5; Total Project Cost: Total Not Yet Funded:
Grand Totals 780,238 4,440,666 1,705,000 1,325,863 1,557,405 3,875,000 13,684,172 12,903,934
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Infrastructure Capital Improvement Plan FY2021-2025

ICIP Capital Project Description

Year/Rank 2021 001 Priority: High ID:36239
Project Title: Storm Water and Drainage Infrastructure Project Class: New Type/Subtype: Water - Storm/Surface Water Control
Contact Name:  Leisa Haynes Contact Phone: 5058616803 Contact E-mail:  lhaynes @riocommunities.net

Total project cost: 1,000,000 Proposed project start date:

Project Location: 360 Rio Communities Blvd Rio Communities NM 87002 Latitude:  34.645318 Longitude: -106.732167

Legislative Language: Coustruct a storm water and drainage infrastructure system.

Seope of Work: Construct a complete drainage plan for Citywide area including: arroyos, retention ponds ete. to facilitate future & existing parks/open spaces, trails, commercial properties and roadways.

Secinred and Potential Funding Budget:

State Grant Funding should only be requested when all other funding sources have heen exhausted if entity is providing matching funds, i.e. Federal, Local Taxes, IFees, NM Finance
Authority Loans (NMEA), Tribal Infrastructure Fund (TIF), Water Trust Board (WTB), Public School Facility Authority (PSFA), Colonia's Infrastructure Board (CIB), ete.

Please complete table below with all secured and potential funding sources.

[Funding Funding Applied For? Amount Amt Expended Date(s)
ource(s) Amount Yes or No Secured to Date Received Comment
CAP : 1,000,000 No 0 0
0 No 0 0
0 No 0 0
0 No 0 0
0 No 0 0
0 No 0 0
0 No 0 0
0 No 0 0
TOTALS 1,000.000 0 0

Iistimated Costs Not Yet Funded

Project Budget - Complete the Budget below. Only inclede unfunded or unsecured funds under each project year. Note: Funded to Date column must equal the amounts listed above here.

Com[ﬂeted Funded to Date 2021 2022 2023 2024 2025 Total Project Cost
Water Rights N/A 0 0 0 0 0 )
Easements and Rights of Way N/A 0 0 0 0 0
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Infrastructure Capital Improvement Plan FY2021-2025

A cquisition N/A, 0 0 0 0 0 0 0

Archaeological Studies N/A 0 0 0 0 0 0 0

FEnvironmental Studies N/A 0 0 0 0 0 ] 0

Planning N/A 0 0 0 0 0 0 0

Design (Engr./Arch.) N/A 0 0 0 0 0 0 0

Constiuction N/A 1] 1,000,000 0 0 0 0 1,000,000

Furnishing/Equipment N/A 0 0 0 0 0 0 0

TOTALS 0 1,000,000 0 0 0 0 1,000,000
Awent Not Yet I'unded 1,000,000

IPHASING— BUDGET

Can this project be phased? No

Phasing: Stand Alone: Yes Multi-Phased: No

A project single phase approach is used for projects that can be completed with one process because it is managcable, affordable, and will not require any foreseeable additional resources or
activities to be fully operational when complete.

A project multi-phased approach is used for breaking down very large projects into manageable standalone parts that are independently functional and easier to fund.

If the multi-phase approach is being nsed it is required to provide accurate dates, costs, and funding sources for prior phases, and be able to provide reasonable projections of dates, costs, and
funding sources for future phases. In addition, each multi-phase has three main levels: Planning, Design, and Construction. Each level can be funded individnally, however sirong emphasis is

put on completing all three levels.

Phase Amount Plan Design Construct Furnish/Equip Other (Wir Rights, # Mos to Complete
Easements, Acq)
1 0 No No No No No 0
2 0 No No No No No 0
3 0 No No No No No 0
4 0 No No No No No 0
5 0 No No No No No 0
TOTAL 0
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Infrastructure Capital Improvement Plan FY2021-2025

wwwmhummm_ﬂmmﬂﬂmﬂl it is completed? an
If no, please explain why:

ANNUAL OPERATING BUDGET YEAR 1 YEAR 2 YEAR3 YEAR 4 YEAR 5 TOTAL
Annual Operating Expenses plus Debt Service 0 0 0 0 0 0
Annual Operating Revenues 0 0 0 [} 0 0
Does the project lower operating costs? No

If yes, please explain and provide estimates of operating savings
Entities who will assume the following respongibilites for this project:

Liscal Agent: Own: ! Onperate: Ownland: . Own Asset: Maintain:

The City of Rio he City of Rio

Commimilies Commumities
Lease/operating agreement in place? INo No INo No No

More detailed information on project.

(a} How many years is the requested project expected to be in use before needing Renovate/Repair or Replacement? 16 years or more
(b) Has the project had public input and buy-in? No
(c) Is the project necessary to address population or client growth and if so, will it provide services to that population or dlientele? Yes
(d) Regionalism - Does the project directly benefit an entity other than itself? Yes
If yes, please list the other entity. Residents and businesses within the City Limits
(e) Are there oversight mechanisms built in that would ensure timely construction and completion of the project on budget? Yes
Please explain, project engineer will keep on a timely manner
(f} Other than the temporary construction jobs associated with the project, does the project maintain or advance the region's economy? No
If yes, please explain,
{(g) Does the project benefit all citizens within a recognized region, district or political subdivision? Yes
It yes, please explain and provide the number of people that will benefit from the project. 5676 residents and more to come, plus several businesses within the City limits
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Infrastructure Capital Improvement Plan FY2021-2025

(h} Does the project eliminate a risk or hazard to public health and/or safety that immediately endangers occupants of the premises such that corrective action is urgent and Yes

unavoidable? Emergencies must be documented by a Subject Matter Expert.
If yes, please explain, (If mandatory, provide Summary Page of the Federal, State or Judiciary Agency who issed the mandate.) flooding, road washouts and debris elimination

Thursday, September 5, 2019 Rio Communities/ICIP 14005Project ID:36239
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ICIP Capital Project Description

Year/Rank 2021 002 Priority: High 1D:29907
Project Title: Public Safety Equipment Class: Replace Existing Type/Subtype: Equipment - Public Safety Equipment

Contact Name:  Leisa Haynes Contact Phone:  505-861-6803 Contact E-mail:  thaynes @riocommunities. net

Total project cost: 1,316,488 Proposed project start date: I uly 01, 2020

Project Location: 108 Rio Communities Blvd.  Rio Communities NM 87002 Latitude:  34.64936 Longitude: -106.733703

Legislative Language: Te purchase and equip new Public Safety equipment for Rio Communities, N.M. Valencia County,

Scope of Work: Phase | Purchase, equip and install six units of public safety equipment to include solar powered LED street lightin g in remote locations ($50,000). Phase 2 Purchase and equip two units of

Public Safety equipment to include Bmergency Wild Land Fire Apparatus (Brush Truck Chassis and Type 6 Refit $150,000) Phase 3 Purchase and equip Public Safely equipment to include an
emergency back-up generator at a cost of 50,000, Phase 4 plan, design and install training tower $120,000. Phase 3 Aerial Ladder Truck at a cost of 750,000.00. Phase 6 Purchase and equip
Public Safety equipment to include Mobile Cascade breathing air-fill station and compressor at 4 cost of 35,000.00. Phase 7 plan, design and construct multiple helipad/port locations for
emergency services air transport $200,000. All purchases on services and goods will be done in compliance with State of NM Procurement Code [Sections 13-1-28 through 13-1-199 NMSA
1978]. All purchases on services and goods will be done in compliance with State of NM Procurement Code [Sections 13-1-28 through 13-1-199 NMSA. 1978]. The project will be put out
for bid or RFP, or will be sourced through cooperative purchasing so as to ensure cost efficiency and competitive pricing in addition to the best Fiscal use of public monies,

Secured and Potential Fonding Bodget:
State Grant Funding should only be requested when all other funding sources have been exhausted if entity is providing matching funds, i.e. Federal, Local Taxes, Fees, NM Finance
Authority Loans (NMFA), Tribal Infrastructure Fund (TIF), Water Trust Board (WTB), Public School Tacility Authority (PSFA), Colonia's Infrastructure Bosrd (CIB), etc.
Please complete table below with all secured and potential funding sources,
Funding Funding Applied For? Amount Amt Expended Date(s)
Source(s) Amount Yes or No Secured to Date Received Comment
NMFAL 261,488 Yes 261,488 166,599 08/01/2019 Iire Fund Intercept 55,533 x 3
(CAP 750,000 No 0 0.
CAP 120,000 No 0 0
OTHER 35,000 No 0 0
CAP 150,000 No 4] 0
0 No 0 0
0 No 0 0
0 No 0] 0
TAOTAILS 1316488 261,488 166,599
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Project Budget - Complete the Budget below. Only include unfunded or unsecured funds under each project year. Note: Funded to Date column must equal the amounts listed above here,
Listimated Costs Not Yet Funded

Completed Funded to Date 2021 2022 2023 2024 2025 Total Project Cost
Water Rights N/A 0 0 0 0 0 0 0
&Easements and Rights of Way N/A 0 0 0 0 0 0 0
A cquisition Yes 261,488 0 0 0 0 0 261,488
Archaeological Studies N/A 0 0 0 0 0 ¢ )
Environmental Studies N/A 0 0 0 0 0 0 0
Planning N/A 0 0 0 0 0 0 0
Design (Engr./Arch.) N/A 0 0 0 0 0 1} 0
Construction N/A 0 120,000 0 0 0 0 120,004
Furnishing/Equipment No 0 150,000 750,000 35,000 0 0 935,000
TOTALS 261,488 270,000 750,000 35,000 0 0 1,316,488

Amount Not Yot Fupded 1,035,000

IPIIASING BUDGET
Can this project be phased?  Yes
Phasing: Stand Alone:  No Muiti-Phased: Yes

A project single phase approach is used for projects that can be completed with one process because it is manageable, affordable, and will not require any foreseeable additional resources or
activities to be fully operational when complete.

A project multi-phased approach is used for breaking down very large projects into manageable standalone parts that are independently functional and easier to fund.

If the multi-phase approach is being used it is required to provide accurate dates, costs, and funding sources for prior phases, and be able to provide reasonable projections of dates, costs, and
funding sources for future phases. In addition, each multi-phase has three main levels: Planning, Design, and Construction, Fach level can be funded individually, however strong emphasis is

et on completing all three levels.

Phase Amount Plan Design Construct Furnish/Equip Other (Wtr Rights, # Mos to Complete
Easements, Acy)
261,488 No No No Yes No 4
2 150,000 No No No No No 4
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3 35,000 No No No Yes No 6

4 120,000 Yes Yes Yes No No

5 750,000 No No No Yes No 4
TOTAL 1,316,488

es
If no, please explain why:  keplaces old equipment no increase in expenses
ANNUAL OPERATING BUDGET : YEAR1 YEAR 2 YEAR 3 YEAR 4 YEAR 5 TOTAL
Annual Operating Expenses phus Debt Service 355,000 355,000 355,000 355,000 355,000 1,775,000
Annual Operating Revenues 351,447 351,447 351,447 351,447 351,447 1,757,235
Does the project lower operating costs? No

If yes, please explain and provide esthnates of operating savings
Entities who will assume the following responsibilites for this project:

iscal Agent: (wn; (nerate: Own Land: Own_Asspt: Maintain;
ﬁl:: of Rio Communities ity of Rio Commnnities City of Rio Commnities ity of Rio Commuynites ICity of Rio Cammunities ICity of Rio Cammunities
Lease/operating agreement in place? o No No No No
More detailed information on project.
(a) How many years is the requested project expected to be in use before needing Renovate/Repair or Replacement? 1-9 years
(b} Has the project had public input and buy-in? Yes
{c) Is the project necessary to address population or cHent growth and if so, will it provide services to that population or clientele? Yes
(d) Regionalism - Does the project directly benetit an entity other than itself? No
If yes, please list the other entity. RGEFD has muetual aid and automatic assistance agreements with regional fire departments and EMS.
(e) Are there oversight mechanisms built in that would ensure timely construction and completion of the project on budget? Yes

Please explain. The City of Ric Communities is the fiscal agent for RGEFD.
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{f) Other than the temporary construction jobs associated with the project, does the project maintain or advance the region's economy? Yes
If yes, please explain, No, however, we expect the volunteer emergency response teams (Fire and EMT) to grow as a result of the project,
(8} Does the project benefit all citizens within a recognized region, district or pelitical subdivision? Yes
If yes, please explain and provide the number of people that will benefit from the project, Mutual aid and automatic assistance agreements with other fire and emergency districts

aid the region
(h) Does the project eliminate & risk or hazard to public health and/or safety that immediately endangers occupants of the premises such that corrective action is urgent and Yes
unavoidable? Emergencies must be documented by a Subject Matter Expert.
If yes, please explain. (If mandatory, provide Summary Page of the Federal, State or Judiciary Agency who issed the mandate.) Provides upgrade equipment that meets current fire
safely standards.
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ICIP Capital Project Description

Year/Rank 2021 003 Priority; High 1D:32859
Project Title: Pavement Reconstriction Class: Replace Existing Type/Subtype: Other - Other

Contact Name:  Leisa Haynes Contact Phone:  505-861-6803 Contact E-mail:  Ihaynes@riocommunities.net

Total project cost: 1,125,000 Proposed project start date:  July 01, 2020

Project Location;  Rio Communities NM 87002 Latitude:  34.640339 Longitude: -106.72368

Legislative Language: To design and construct pavement reconstruction in Rio Communities, NM, Valencia County.

Scope of Work: Design and construct pavement reconstruction by adding rew asphalt to minor arterial roads, Horner and Hillandale, approximately 1.5 miles of road surfaces and reswiface as appropriate all

collector roads that intersect with Homer and Hillandale. Roadway and intersection reconstruction as specilied by Municipa! Transportation Plan and traffic calming plan, All purchases on
services and goods will be done in compliance with State of NM Procurement Code [Sections 13-1-28 through 13-1-199 NMSA 1978]. The project will be put out for bid or RFP, or will be
sourced through cooperative purchasing so as to enstire cost efficiency and competitive pricing in addition to the best fiscal use of public monies. also to purchase a pothole patcher

pitial Fnnding Budpet:
State Grant Funding should only be requested when all other funding sources have been exhausted if entity is providing matching funds, i.e. Federal, Local Taxes, Fees, NM Finance
Authority Loans (NMFA), Tribal Infrastructure Fund (TIF), Water Trust Board {WTB), Public School Facility Authority (PSFA), Colonia's Tnfrastructure Board (CIB), etc.
Please complete table below with all secured and potential funding sources.
Funding Funding Applied For? Amount Amt Expended Date(s)
Sonrce(s) Amount Yes or No Secured to Date Received Comment
DOT 100,000 Yes 218,750 0
iCAP 500,000 No 0 0
LFUNDS 300,000 Yes 300,000 0 07/01/2019 Locat FY20 budget
CAP 225,000 No 0 0
0 No 0 0
0 No 0 0
0 No 0 0
0 No 0 0
TOTALS 1,125 000 318750 0

Project Budget - Complete the Budget below. Only include unfunded or unsecured funds under each project year. Note: Funded to Date column must equal the amounts listed above here.
Iistimated Costs Not Yet Funded
Completed Funded fo Date 2021 2022 2023 2024 2025 Total Project Cost
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[Water Rights N/A 0 0 0 0 0 0 O
Easements and Rights of Way No 0 0 0 0 0 0 o
A cquisition No 0 381,250 0 0 0 ¢ 381,250
Archaeological Studies No 0 0 0 0 0 0 0
Environmental Studies No 0 0 0 0 0 0 0
Planning No 0 0 0 0 0 0 )
Design (Engr./Arch.) Ne 0 0 0 0 0 0 0
Consiruction No 518,750 0 0 0 0 0 518,750
Furnishing/Equipment N/A 0 225,000 0 0 0 0 225,000
TOTALS 518,750 606,250 0 0 0 0 1,125,000

Amgunt Not Yet Fundeg 606,250

PHASING BUDGET
Can this project be phased?  No
Phasing: Stand Alone: No Muiti-Phased; No

A project single phase approach is used for projects that cant be completed with one process because it is manageable, affordable, and will not require any foreseeable additional resources or
activities to be fully operational when complete,

A project multi-phased appreach is used for breaking down very large projects into manageable standalone parts that are independently functional and easier to fund.

If the multi-phase approach is being used it is required to provide accurate dates, costs, and funding sources for prior phases, and be able to provide reasonable projections of dates, costs, and
funding sources for future phases, In addition, each multi-phase has three main levels: Planning, Design, and Construction. Each level can be funded individually, however strong emphasis is

put on completing all three levels,

Phase Amount Plan Design Construct Furnish/Equip Other (Wt Rights, # Mos to Complete
| Easements, Acq)
1 0 No No No No No 0
2 0 No No No No No 0
3 0 No No No No No 0
4 0 No No No No No 0
5 0 No No No No No 0
TOTAL 0

Thursday, September 5, 2019
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ted? ’V(-\s

If no, please explain why:

ANNUAL OPERATING BUDGET YEAR 1 YEAR 2 YEAR 3 YEAR 4 YEAR 5 TOTAL
Annual Operating Expenses plus Debt Service 20,000 25,000 30,000 35,000 40,000 150,000
Annual Qperating Revenues 150,000 160,000 17¢.000 180,000 190,000 830,000
Does the project lower operating costs? No

If yes, please explain and provide estimates of operating savings
Entifies who will assume the following responsibilites for this project:

E_w‘ﬂl Agent: Own: {Onerate: Own Land: Own_Asset: Maintain: ...

ity of Rig Communities City of Rie Commuonities iy of Rio Commimities Kty af Rio Communities ity of Rin Communities ity of Rin Communities

Leasef/operating agreement in place? 0 No No No No

More detailed information on project.

(a) How many years is the requested project expected to be in use hefore needing Renovate/Repair or Replacement? 1-9 years
{(b) Has the project had public input and buy-in? Yes
(c) Is the project necessary to address population or client growth and if so, will it provide services to that population or clientele? Yes
(d) Regionalism - Does the project directly benetit an entity other than itselt? No

If yes, please list the other entity.
{e) Are there oversight mechanisms built in that would ensure timely construction and completion of the project on budget? Yes

Please explain, Leisa Haynes, City Manager and Angela Valadez Chief Procurement Officer
(f) Other than the temparary construction jobs associated with the project, does the project maintain or advance the region's economy? No

If yes, please explain,
(g} Does the project benefit all citizens within a recognized region, district or political subdivision? Yes

If yes, please explain and provide the number of people that will benetit from the project. 5675 residents of Rio Communities will directly benefit,

(b} Does the project eliminate a risk or hazard fo public health and/or safety that immediately endangers occupants of the premises such that corrective action is urgent and No
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unaveoidable? Emergencies must be documented by a Subject Matter Expert.

If yes, please explain. (If mandatory, provide Summary Page of the Federal, State or Judiclary Agency who issed the mandate.)
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ICIP Capital Project Description

Year/Rank 2021 004 Priority: High 1D:32858
Project Title: Roadway Beautification Class: New Type/Subtype: Equipment - Public Safety Equipment

Contact Name:  Leisa Haynes Contact Phone:  505-861-6803 Contact E-mail:  Thavnes @riocommunities.net

Total project cost: 640,000 Proposed project stact date:

Project Location: FWY 47 from HWY 309 to Nancy Lopez  Ric Communities NM 87002 Latitude: 34.640339 Longitude: -106.72368

Legislative Language: To design and constract roadway beautification in Rio Communities, NM, Valencia County.

Scope of Work: To plan, design and construet a shoulder along the 1.6 mile section of Hwy 47, Xeriscape with colorful gravel, indigenous drought tolerant perennial plants and trees. Add sidewalks, walk and

bicycle paths. Add park benches and bus stops. City will seek CDBG and NMDOT funding with municipality match. Phase 1 plan, design sidewalks to ADA standards along existing Hwy
47 NMDOT right of way with landscaping. Phase 2 plan, design and construct sidewalks and xeriscape landscaping,

Seenved and Potential Funding Budget:

State Grant Funding should only be requested when all other funding sources have been exhaunsted if entity is providing matching funds, i.e. Federal, Local Taxes, Fees, NM Tinance
Authority Loans (NMFA), Tribal Infrastructure Fund (TIF), Water Trust Board {WTB), Public School Facility Anthority (PSFA), Colonia's Infrastructure Board (CIB), etc.

lease complete table below with all secured and potential funding sources,

Funding Funding Applied For? Amonnt Amt Expended Date(s)
Source(s) Amount Yes or No Secured to Date Received Comment
CAP 500,000 No 0 0
OTHER 40,000 No 0 0
LFUNDS 160,000 No 0 0 Local FY20
0 No ] 0
0 No 0 0
0 No 0 0
0 No O 0
0 No 0] 0
TOTALS 640,000 0 0

Project Budget - Complete the Budget below. Only include unfunded or unsecured funds under each project year, Note: Funded to Date column must equal the amounts listed above here,
Estimated Costs Not Yet Funded

Completed Funded to Date 2021 2022 2023 2024 2025 Total Project Cost

Thursday, September 5, 2019
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Water Rights N/A 0 0 0 0 0 0 0
Easements and Rights of Way No 0 0 0 0 0 0 0
A cquisition No 0 0 0 0 0 0 0
Archacological Studies No 0 0 0 0 0 0 0
finvironmental Studies No 0 0 0 0 0 0 0
Planning No 0 0 0 0 0 0 0
Design (Engr./Arch.) Yes 0 40,000 ] 0 0 0 " 40,000
Construction No 0 600,000 0 0 0 0 600,000
Furnishing/Equipment N/A 0 0 0 0 0 0 0
TOTALS 0 640,000 0 0 0 0 640,000

Amount Not Xet Funded 640000

PHASING BUDGET
ICan this project be phased?  Yes
Phasing: Stand Alone: Yes Multi-Phased: Yes

A project single phase approach is used for projects that can be completed with one process because it is manageable, affordable, and will not require any foreseeable additional resources or
activities to be fully operational when complete.

A project multi-phased approach is used for breaking down very large projects into manageable standalone parts that are independently functional and easier to fund.

It the multi-phase approach is heing used it is required to provide aceurate dates, costs, and funding sources for prior phases, and be able to provide reasonable projections of dates, costs, and
tunding sourees for future phases. In addition, each multi-phase has three main levels: Planning, Design, and Construction, Each level can be funded individually, however strong emphasis is

put on completing all three levels.

Phase Amount Plan Design - Construct Furnish/Equip Other (Wtr Rights, # Mos to Complete

Easemnents, Acq)
1 40,000 Yes Yes No No No 3
2 600,000 No No Yes No No 12
3 0 No No No No No 0
4 0 No No No No No ¢
5 0 No No No No No 0
TOTAL 040,000
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eted? Yos

I no, please explain why:

ANNUAL OPERATING BUDGET YEAR 1 YEAR 2 YEAR 3 YEEAR 4 YEAR 3 TOTAL
Annual Operating Expenses plus Debt Service 5,500 5,500 7,500 10,000 10,000 38,500
jAnnual Operating Revenues 40,000 40,000 45,000 45,004} 50,000 220,000
Does the project lower operating costs? No

If'yes, please explain and provide estimates of operating savings
Entities who will assume the following responsibilites for this project:

Fiscal Agent: Own: Operafe: Ovwn Land: Own_Asset: Maintain:
[City of Rio Communities [City of Rio Communities [City of Rio Communities [NM DOT and City of Rio[NM DOT and City of Rio DOT and City of Rio
ommunities ommanilies Communities
Lease/operating agreement in place? No No No No No

More detailed information on project.

(a) How many years is the requested project expected to be in use before needing Renovate/Repair or Replacement? 1-9 vears
{b) Has the project had public input and buy-in? Yes
(c) Is the project necessary to address population or client growth and if so, will it provide services to that population or clientele? Yes
(d)} Regionalism - Does the project directly benefit un entity other than itself? ~ Yes
If yes, please list the other entity. Each phase is separately functional and will stand alone.,
(e) Are there oversight mechanisms built in that would ensure timely construction and completion of the project on budget? Yes
Please explain. State procurement code will be followed by Chief Procurement OfTicer, Angela Valadez,
(f} Other than the temporary construction jobs associated with the project, does the project maintain or advance the region's cconomy? No
If yes, please explain.
(g) Does the project benefit all citizens within a recognized region, district or political subdivision? Yes
If yes, please explain and provide the number of people that will benefit from the project. 5675 residents of Rio Communities directly benefit from a safer pedestrian, bike and
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alternative tra

{h) Does the project eliminate a risk or hazard to public health and/or safety that immediately endangers occupants of the premises such that corrective action is urgent and Yes
unavoidable? Emergencies must be documented by a Suhject Maiter Expert.
If yes, please explain, (If mandatory, provide Summary Page of the Federal, State or Judiciary Agency who issed the mandate.)
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ICIP Capital Project Description

Year/Rank 2021 005 Priority: High 1D:36240
Project Title: City Hall Multi-Purpose Complex Class: Renovate/Repair Type/Subtype: Facilities - Administrative Facilities
Contact Name:  Leisa Haynes Contact Phone: 5058616803 Contact E-mail:  lhaynes@riocommunities.net

Total project cost: 1,690,000 Proposed project start date:

Project Location: 360 Rio Communities Blvd  Rio Communities NM §7002 Latitude:  34.645318 Longitude: -106.732167

Legislative Language: To plan, design, renovate, furnish and equip existing City Hall Multi-Purpose Complex for the City of Rio Communities NM, Valencia County.

Phase | replace entire roof ($200,000) Phase ? Install security system thronghout the interior and exterior of the complex ($225,000) Phase 3 establish a library ($100,000) Phase 4 Design and
building a recreation center {$400,000) Phase 5 Plan install a fire suppression system for the entire building ($425,000) Phase 6, install an electric car charging station ($300,000) Phage 7,
install a electronic LED signs ((2) at $20,000 each total $40,000)

Scope of Work:

Secnred and Potential Funding Rudget:

State Grant Funding should only be requested when all other funding sources have been exhausted if entity is providing matching funds, i.e, Federal, Local Taxes, Fees, NM Finance
Authority Loans (NMFA), Tribal Infrastructore Fund (T{F), Water Trust Board (WTB), Public School Facility Authority (PSFA), Colonia's Infrastructure Board (CIB), etc,

E"]ease compleie table below with all secured and potential funding sources.

Funding Funding Applied For? Amount Amt Expended Date(s)
Source(s) Amount Yes or No Secured to Date Received Comment
iCAP 200,000 No ¢ 0
LEFUNDS 0 No 0 0
CAP 400,000 No 0 0
CAP 225,000 No 0 G
CAP 425,000 No 0 0
CAP 100,000 No 0 0
CAP 300,000 No 0 0
CAP 40,000 No 0 0
TOTALS 1,450,000 Q 0

Project Budget - Complete the Budget below. Only include unfunded or unsecnred funds nnder each project year, Note: Funded to Date column must equal the amounts listed above here.
Fstimated Costs Not Yet Funded

Completed Funded to Date 2021 2022 2023 2024 2025 Total Project Cost
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Water Rights N/A 0 0 0 0 0 0 0
Easements and Rights of Way N/A 0 0 0 0 0 0 0
A cquisition N/A 0 0 0 0 0 0 0
Archaeological Studies N/A 0 0 0 1] 0 0 0
Envirommental Studies N/A 0 0 0 0 0 0 0
Planning N/A 0 0 0 0 0 0 0
Design (Engr./Arch,) N/A 0 0 0 40,000 50,000 0 90,000
Construction N/A 0 200,000 60,000 120,000 100,000 0 480,000
Furnishing/Equipment N/A 0 225,000 40,000 240,000 275,000 340,000 1,120,600
TOTALS 0] 425,000 100,000 400,000 425,000 340,000 1,690,000
Amount Not Yet Funded 1L.60.000
PFHASING BUDGET
Can this project be phased? No
Phasing: Stand Alone: No Multi-Phased: No

A project single phase approach is used for projects that can be completed with one process because it is manageable, affordable, and will not require any foreseeable additional resources or
activities to be tully operational when complete.

A project multi-phased approach is used for breaking down very large projects into manageable standalone parts that are independently functional and easier to fund.

If the multi-phase approach is being used it is required to provide accurate dates, costs, and funding sources for prior phases, and be able to provide reasonable projections of dates, costs, and
funding sources for future phases. In addition, each multi-phase has three main levels: Planning, Design, and Coustruction. Each level can be funded individually, however strong emphasis is

put on completing all three levels,

Phase Amount Plan Design Construet Furnish/Equip Other (Wtr Rights, # Mos to Complete
Easements, Acq)
1 425,000 No No Yes Yes No
2 100,000 No No Yes Yes No
3 400,000 Yes Yes Yes Yes No 12
4 425,000 No Yes Yes Yes No 6
5 340,000 No No : No Yes No
TOTAL 1,690,000
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|Nﬂ

If no, please explain why: ot sure how much the operating cost will

ANNUAL OPERATING BUDGET YEAR1 YEAR 2 YEAR 3 YEAR 4 YEAR 5 TOTAL
Annnal Operating Expenses plus Debt Service 0 ) 0 0 0 0
Annpal Operating Revenues 0 0 [} 0 0 0
Does the project lower operating costs? No .

If yes, please explain and provide estimates of operating savings

Entities who will asswme the following responsibilites for this project: i
Eiscal Agent: Own: Operate: Own Tand: (wn Assef: Vlaintain:
City of Rin Communities ity of Rio Communitiss Kitv ol Rio Commimities ity of in Comemities City of Rig Communities (City of Rio Communities i

Lease/operating agreement in place? No No No No No

More detailed information on project.

{(a) How many years is the requested project expected to be in use before needing Renovate/Repair or Replacement? 1-9 years
{b) Has the project had public input and buy-in? No
(¢} Is the project necessary to address population or client growth and if so, will it provide services to that population or clientele? Yes ‘
(d) Regionalism - Does the project direcily benefit an entity other than itself? Yes |
If yes, please lst the other entity. the residents of the City of Rio Communities, plus businesses and other entities arouad the County. ‘
(e) Are there oversight mechanisms built in that would ensure timely construction and completion of the project on budget? No ;
Please explain.
{t) Other than the temporary construction jobs associated with the project, does the project maintain or advance the region's economy? No
If yes, please explain,
{g) Docs the project benefit all citizens within a recognized region, district or political subdivision? Yes
If yes, please explain and provide the number of people that will benefit from the project. 5675 residents, plus other people around the County
(h) Does the project eliminate a risk or hazard to public health and/or safety that immediately endangers occupants of the premises such that corrective action is urgent and No
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unavoidable? Emergencies must be documented by a Subject Matter Expert,

If yes, please explain. (If mandatory, provide Summary Page of the Federal, State or Judiciary Agency who issed the mandate.)
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ICIP Capital Project Description

ID:34160

Year/Rank 2021 006 Priority: High

Project Title: Simuicast Radio System for Public Safety Class: New Type/Subtype: Facilities - Administrative Facilities
Contact Name:  Leisa Haynes Contact Phone:  505-861-6803 Contact E-mail:  lhaynes @riocommunities.net
Total project cost: 5,000,000 Proposed project start date;

Latitude:  34.8061N 106.7328W

To design and construct new equipment for the new 911 dispatch center.

Project Location: 660 Main Street  Los Lunas NM 87031 Longitude:

Legislative Language:

Scope of Work: To purchase and install updated 911 radio equipment in the new Valencia Regional Emergency Cominunications Center

Secnred and Potential Funding Budget:

State Grant Funding should only be requested when all other funding sources have been exhausted if entity is providing matching funds, i.e. Federal, Local Taxes, Fees, NM Finance

Authority Loans (NMFA), Tribal Infrastructure Fund (TIF), Water Trust Board (WTB), Public School Facility Authority (PSFA), Colonia's Infrastructure Board (CIB),
Please complete table below with all secured and potential funding sources,

unding Funding Applied For? Amount Amt Expended Date(s)
1;‘ource(s) Amount Yes or No Secured to Date Received Comment
0 No 0 0
0 No 0 0
0 No 0 0
o No 0 0
0 No 0 0
0 No 0 0
0 No 0] 0
0 No 0 0
TAOTALS 0 0 0

efc.

Project Budget - Complete the Budget below. Only include unfunded or unsecured funds under each project year. Note: Funded to Date column must equal the amounts
Fstimated Costs Not Yet Funded

listed above here.

Completed Funded to Date 2021 2022 2023 2024 2025 Total Project Cost
Water Rights N/A 0 0 0 0 0 0 O
[Fasements and Rights of Way N/A 0 0 0 0 0 0 0

Thursday, Septernber 5, 2019
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A cquisition N/A 0 0 0 0 ¢ 0 0
Archaeological Studies N/A 0 0 0 0 0 ] o
Environmental Studies N/A 0 0 ()] 0 0 0 )
Planning N/A 0 0 0 ¢ 0 0 O
Design (Engr./Arch.) N/A 0 0 0 0 0 0 0
Construction N/A 0 0 0 0 0 0 o
Furnishing/Equipment No 0 219,416 540,000 575,863 1,132,405 3,535,000 6,002,684
TOTALS 0 219,416 540,000 575,863 1,132,405 3,535,000 6,002,684
Auwouni Nof Yet Funded 6,002,654 '

PHASING BUDGET

Can this project be phased? No

hasing: Stand Alone: No Multi-Phased: No

project single phase approach is used for projects that can be completed with one process because it is manageable, afferdable, and will not require any foreseeable additional resources or

ctivities to be fully operational when complete,

A project multi-phased approach is used for breaking down very large projects into manageable standalone parts that are independently functional and easier to fund.
If the multi-phase approach is being used it is required to provide accurate dates, costs, and funding sources for prior phases, and be able to provide reasonable projections of dates, costs, and
funding sources for future phases. In addition, each multi-phase has three main levels: Planning, Design, and Constraction. Each level can be funded individually, however strong emphasis is
put on completing all three levels. _
Phase Amount Plan Design Construct Farnish/Equip Other (Wir Rights, # Mos to Complete
Easements, Acq) ‘
1 219,416 No No No Yes No 6 ‘
2 340,000 No No No Yes No 12
3 575,863 No No No Yes No 6
4 1,132,405 No No No Yes No
5 3,335,000 No No No Yes No 0
TOTAL 6,002,684 ‘
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If no, please explain why:

ANNUAL OPERATING BUDGET YEAR 1 YEAR 2 YEAR 3 YEAR 4 YEAR S TOTAL
Annual Operating Expenses plus Debt Service 0 0 0 0 0 0
Annual Operating Revenues 0 0 0 0 0 {}
Does the project lower operating costs? No

1t yes, please explain and provide estimates of operating savings
Entities who will assume the following responsibilites for this project:

al Agent: Own: Operate: Own Land: Own Asset: Maintain:
illage of Los Lunas Valencia Regional Valencia Emergency Village of Los Lunas Valencia Regional alencia Regional
Emergency [Communications Center Emergency Emergency
ommunicaiinns. Center Coimmumications Cenfer  Commnnications Center
Lease/operating agreement in place? ’No No No No No
More detailed information on project.
{a) How many years is the requested project expected to be in use hefore needing Renovate/Repair or Replacement? 1-8 years
(b} Has the project had public input and buy-in? Yes
{e) Is the project necessary to address population or clicnt growth and if so, will it provide services to that populatibn or clientele? Yes
(d) Regionalism - Does the project directly benefit an entity other than itself? Yes :
If yes, please list the other entity. Each phase is a stand alone phase. .
(¢) Are there oversight mechanisms built in that would ensure timely construction and completion of the project on budget? Yes
Please explain. Village of Los Lunas officer(s). !
(f) Other than the temporary construetion jobs associated with the project, does the project maintain or advance the region's economy? Yes ‘
If yes, please explain. VRECC is a conselidated dispatch center run by a board comprised of representatives from each of the 4 municipalities, Valencia County and one citizen at large. |
(g} Does the project benefit all citizens within a recognized region, district or political subdivision? Yes
i
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If yes, please explain and provide the number of people that will benefit from the project. The project will benefit all citizens in Valencia County,
{h) Does the project eliminate a risk or hazard to public health and/or safety that immediately endangers occupants of the premises such that corrective action is urgent and No

unavoidable? Emergencies must be documented by a Subject Matter Expert,
If yes, please explain. (If mandatory, provide Summary Page of the Federal, State or Judiciary Agency who issed the mandate.) it will enhance public safety to officers, fire and EMS
in Valencia County.
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ICIP Capital Project Description

Year/Rank 2021 007 Priority: High ID:29938
Project Title: Parks and Open Space Assessment Plan Class: New Type/Subtype: Transportation - Airports -

Contact Name:  Leisa Haynes Contact Phone:  505-861-6803 Contact E-mail:  lhaynes @ riocommunities.net

Total project cost: 860,000 Proposed project start date: 01 July, 2020

Project Location: Citywide parks and open space  Rio Communities NM 87002 Latitude:  34.64936 Longitude: -106.733703

Legislative Language: To plan, design, and construct the Rio Communities Parks and Open Spaces Assessment Plan for the City of Rio Commuvnities, NM Valencia Couaty.

Phase 1 Acquire and purchase park properties. Phase 2 Plan and design open spaces, recreational parks, sports fields, and walking, hiking and bike trails systent, Coordinate locations with
drainage and storm water plan, A cooperative partnership the Middle Rio Grande Conservancy District is recommended. Phase 3 Congiruct a parks and open space tails/bike ways System,

Scope of Work:

City will seck plan/design/construction services per procurement code and award to successful conlractor with notice to proceed.

Secnred and Potential Funding Budget:

State Grant Funding should only be requested when all other funding sources have been exhausted if entity is providing matching funds, i.e, Federal, Local Taxes, Fees, NM Finance
Authority Loans (NMFA), Tribal Infrastructure Fand (1IF), Water Trust Board (WTB), Public School Facility Authority (PSFA), Colonia's Infrastrocture Board (CIB), efe,
Please complete table below with all secured and potential funding sources.

Funding Funding Applied For? Amount Amt Expended Date(s)
Source(s) Amount Yes or No Secured to Date Received Comment
CAP 540,000 No 0 0
OTHER 190,000 No 0 0
LFUNDS 130,000 No 0 0 07/01/2019 FY19-20 Budget
0] No 0 0
0 No 0 0
0 No 0 0
0 No 0 0
0 No 0 0
TOTAILS R60.000 { ¢

Project Budget - Complete the Budget below, Only include unfunded or unsecured funds under each project year. Note: Funded to Date column must equal the amounts listed above here.
Estimated Costs Not Yet Funded, '
Completed Funded to Date 2021 2022 2023 2024 2025 Total Project Cost
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ater Rights NiA 0 0 0 0 0 0 0
Easements and Rights of Way N/A 0 0 0 0 0 0 [t
A cquisition N/A 0 130,000 0 0 0 0 130,000
Archaeological Studies N/A 0 0 0 0 0 0 0
Environmental Studies N/A 0 0 0 0 0 0 0
Planning No 0 50,000 0 0 0 0 50,000
Design (Fngr/Arch.) No 0 50,000 0 0 0 0 50,000
Construction No 0] 0 315,000 315,000 ¢ 0 630,000
Furnishing/Equipment N/A 0 0 0 0 0 0 0
TOTALS 0 230,000 315,000 315,000 0 0 860,000

Alncunt Not Yet Funded 260000
HASING BUDGET
an this project be phased?  Yes
hasing: Stand Alone: Yes  Multi-Phased: Yes

project single phase approach is used for projects that can be completed with one process because it is manageable, atfordable, and will not require any foreseeable additional resources or

ctivities to be fully operational when complete,

A project multi-phased approach is used for breaking down very large projects into mianageable standalone parts that are independently functional and easier t¢ fund.
If the multi-plase approach is being used it js required to provide accurate dates, costs, and funding sources for prior phases, and be able to provide reasonable projections of dates, costs, and|
Funding sources for future phases. In addition, each multi-phase has three main levels: Planning, Design, and Construction. Each level can be funded individually, however strong emphasis is
put on completing all three levels,
Phase Amount Plan Design Coenstruct Furnish/Equip Other (Wir Rights, # Mos to Complete
Easements, Acq)

1 230,000 Yes Yes No No Yes 12

2 315,000 No No - Yes Yes No 12

3 315,000 No No Yes Yes No 0

4 0 No No No No No

5 0 No No. No No No 0

TOTAL 860,000
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npleted? No

If no, please explain why: stablishing data for future budgeting

ANNUAL OPERATING BUDGET YEAR 1 YEAR 2 YEAR 3 YEAR 4 YEAR S TOTAL
Annual Operating Expenses plus Debt Service 100,000 100,060 100,000 100,000 100,000 500,000
Annyal Operating Revenues 950,000 950,004 975,000 981,000 980,000 4,835,000
Does the project lower operating costs? No

If yes, please explain and provide estimates of operating savings
Entities who will assume the following responsibilites for this project:

ﬁisral Agent: Owne Operate: Own Tand: Own Asset: Maintain:
ity of Rin Commnities Cily of Rio Commnnities (City of Ria Commnnitiss ity of Rio Communites iy of Rio Communities City of Rio Communities
Lease/operating agreement in place? 0 No No No Na

More detailed information on project.

(a) How many years is the requested project expected to be in use before needing Renovate/Repair or Replacement? 1-0 years
(h) Has the project had public input and buy-in? Yes
(c) Is the project necessary to address population or client growth and if so, will it provide services to that population or clientele? Yes
(d) Regionalism - Does the project directly benefit an entity other than itself? Yes
If yes, please list the other entity. This project will greatly benefit surrounding entities such as a churches and schools.
{e) Are there oversight mechanisms built in that would ensure timely construction and completion of the project on budget? Yes
Please explain, City Manager and Procurement Officer shall provide oversight.
(f) Other than the temporary construction jobs associated with the project, does the project maintain or advance the region's economy? No
If yes, please explain, This project has the potential 1o generale growth in residential consumption.
{g) Does the project benefit all citizens within a recognized region, district or political subdivision? No
If yes, please explain and provide the number of people that will benefit from the project.
{(h} Does the project eliminate a risk or hazard to public health and/or safety that immediately endangers occupants of the premises such that corrective action is urgent and No
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If no, please explain why:

No

ANNUAL OPERATING BUDGET YEAR 1 YEAR2 YEAR 3 YEAR 4 YEAR 5 TOTAL
Annual Operating Expenses plus Debt Service 0 0 0 0 0 0
Annual Operating Revenues 1] 0 0 0 0 0
Does the project lower operating costs? No
If yes, please explain and provide estimates of operating savings
Entities who will assume the following responsibilites for this project:
i Own: Operate: Own Iand: Own Assef: aintain:
ity of Rio Communilies ity of Rie Commmnnities ity of Rio Communities ity of Rio Commamities City of Rin Communitics ity of Ric Cammunities

Lease/operating agreement in place? No No No No No
More detailed information on project.
(a) How many years Is the requested project expected to be in use before needing Renovate/Repair or Replacement? 1-0 vears
(b) Has the project had public input and buy-in? No
(¢) Is the project necessary to address population or client growth and if so, will it provide services to that population or clientele? Yes
(d) Regionalism - Does the project directly benefit an entity other than itself? Yes

If yes, please list the other entity. 5675 residents of the City of Rio Communilies and other people of the County
(e} Are there oversight mechanisms built in that would ensure timely construction and completion of the project on budget? Yes

Please explain City Manager and procurement officer
(f) Other than the temporary construction jobs associated with the project, does the project maintain or advance the region's economy? No

If yes, please explain.
(g) Does the project benefit all citizens within a recognized region, district or political subdivision? No

If yes, please explain and provide the number of people that will benefit from the project.

{(h) Does the project eliminate a risk or hazard to public health and/or safety that immediately endangers occupants of the premises such that corrective action is urgent and Yes
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unavoidable? Emergencies must be documented by a Subject Matter Expert,

I yes, please explain. (If mandatory, provide Summary Page of the Federal, State or Judiciary Agency who issed the mandate.) this will keep people off main highway and streets,
preventing accidents and death.
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unavoidable? Emergencies must be documented by a Subject Matter Expert.

1f yes, please explain, (If mandatory, provide Summary Page of the Federal, State or Judiciary Agency who issed the mandate.)

Thursday, September 5, 2019

Rio Communitics/ICIP 14005Project ID:2993§




Infrastructure Capital Improvement Plan FY2021-2025

ICIP Capital Project Description

Year/Rank 2021 008 Priority: High 1D:36242
Project Title: Roadways, Trails, Paths and Sidewalks Class: New Type/Subtype: Facilities - Administrative Facilities
Contact Name:  Leisa Haynes Contact Phone: 5058616803 Contact E-mail:  Thaynes @riocommunities.net

Total project cost: 1,050,000 Proposed project start date:

Project Location: 360 Rio Communities Blvd  Rio Communities NM 87002 Latitude:  34.645318 Loungitude: -106,732167

Legislative Language: To plan, design and construct paths, sidewalks, Lrails and roadways around the City of Rio Communities

Scope of Work: Phase 1, Plan and design, paths, trails, sidewalks and roadways ($50,000), phase 2 construct sidewalks and roadways ($1,000,000), Phase 3 construct paths and trails.

Secured and Potenfial Funding Bodget:

State Grant Funding should only be requested when all other funding sources have been exhausted if entity is providing matching funds, i.e. Federal, Local Taxes, Fees, NM Finance
Authority Loans (NMFA), Tribal Infrastructure Fund (TIF), Water Trust Board (WTB), Public School Facility Authority (PSFA), Colonia's Infrastructure Roard (CIB), etc.
Please complete table below with all secured and potential funding sources.

Funding Funding Applied For? Amount Amt Expended Date(s)
Source(s) Amount Yes or No Secured to Date Received Comment
CAP 50,000 No 0 0
CAP 1,000,000 No 0 0
0 No 0 0
0 No 0 0
0] No 0 0
0 No 0 0
0 No 0 0
0 No 0 0
TOTALS 1,430,000 0 {1

Project Budgel - Complete the Budget below. Only include unfunded or unsecured funds under each project year, Note; Funded to Date column must equal the amounts listed above here.
Lstimated Costs Not Yet Funded

Completed Funded to Date 2021 2022 2023 2024 2025 Total Project Cost
'Water Rights N/A 0 0 0 0 0 0 0
Easements and Rights of Way N/A 0 0 0 0 0 0
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A cquisition N/A 0 0 0 0 H 0 0
Archaeological Studies N/A 0 0 0 0 0 0 0
Environmental Studies N/A 0 0 0 0 0 0 0
Planning N/A 0 0 0 0 0 0 o
Design (Engr./Arch.) N/A 0 50,000 0 0 0 0 50,000
Construction N/A 0 1,000,000 0 0 0 0 1,000,000
Furnishing/Equipment N/A 0 0 ] 0 0 0 0
TOTALS 0 1,050,000 0 0 0 0 1,050,000

Aot Not Yet Funded 1,050,000

PHASING BUDGET
Can this project be phased? No
Phasing: Stand Alone: No Muiti-Phased: No

A project single phase approach is used for projects that ean be completed with one process becanse it is manageable, atfordable, and will not require any foreseeable additional resources or
activities to be fnlly operational when complete.

A project multi-phased approach is used for breaking down very large projects into manageable standalone parts that are independently functional and easier to fund,

If the multi-phase approach is being used it is required to provide accurate dates, costs, and funding sources for prior phases, and be able to provide reasonable projections of dates, costs, and
funding sources for future phases. In addition, each multi-phase has three main levels: Planning, Design, and Construction. Each level can be funded individually, however strong emphasis is

put on completing all three levels.

Phase Amount Plan Design Construct Furnish/Equip Other (Witr Rights, # Mos to Complete
Easements, Acy)
1 1,050,000 Yes Yes Yes No No 12
2 0 No No No No No 0
3 0 No No . No No No 0
4 0 No No No No No 0
5 0 No No No No No 0
TOTAL L.030.000
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